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IAHE$'fON COIU'IUHITY ASSOCIATION
cCI$srrrilrtor*

NAT4E

The name of the Association shall be The Jarneston, Cornmunity Association (hereinafter called

'The AssociationJ.

OBJECTS

The objects of the Association shalt be:

The Association shall, without distinction of sex, sexual"oriectat"ronr race, or of plitical,
religious, or other opinlons, seekto pronote and benefit the inhabitants of lameston and

thJwider community of the Parish by aswiating together the said inhabitants, local

authorities, voluntary and other organizations - in a common effort to advance education,

provide facilities in the interests of socia{ welfare for recreation and leisure-time

occupation, with the object of irnproving the condFtions of life far the said i*habitants.

The Association shalt be nan-partry in potitics and non-sectarian in religion.

POWERS

In furtherance of the said objwts - btlt not otheruvise - the Association shatl have power to:

arrange and provide for, either atone or wlth others, the holding of e<hibitions, meetings,

lectures, classes, seminars or training courses;

collect and dissenrinate inforrnation o+t all matters relating to its objects, and ts etchange

such information with other bodies havlng simitar obiec$ whether in the United Kingdom

or elsewhere;

write, print or publish, in whakver form, such PsF€rs, books, periodicab, parnphlets or
other documents. including films and recorded material, as shalt further lts obiecE and to
issue or circulate the same whether far paynent or otherwise;

purchase, take on lease or in e<change, hire or cfherwise lawfully acquire such property or

other rights and privileges as may h necessary for the pmrYwtiofi of its obiecb and to
construct, mainhin or alter the same, SUBIECT TO the provisions of Clause 13 hereof;

make regulations for the proper supervisFon, co*trol and rna*agement of any property
which may be so acquired;

sell, let mortgage, charge, dispose of or turn tc account, all or a*y of its propefi or
assets SUBIECTTSsudr consents as may berequ:ired by lav'r;

raise funds and invite or rereive donatisrs and contributio*s, whether by subscription or
otherwise, PROVIDED THAT the Association shatl not undertake or in any way engage
in any perrnanent trading activrties in rablng funds for tBs charitable obiects;

receive money on deposit or loan, i* such rTlanner as the Association may think fil
SUBJECT TO such conents or on such conditions as lTtay be required by law;

invest money not immediately required for b objecb in or upon such investmenB,
securities or property as the Association rnay think frt" SIIBIECT N-EVERTHEI-ESS, to
such conditions (ffany) m mayfon-thetirne being be imposed by law;

affiliate h'Comrnun$ Matters and to ottrer organizations with similar charitable
objecE;

do all such other latyful things as shallfurther the charitable objects of the Association.
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adopt a policy of child Protection;

adopt a policy of egual oppo*unity.

MEMBERSHIP

Membership shall he open, inespectlve cf sex, socual orientation, political opinion,

nationality, rdigion or race to:

individuals aged eighten years of over and who live within the area of benefi!

individuals aged eighteen years or ever wha }ive outside the area of benefit, who shall

be known ai*ssocla*e Mernbers and wlrc shall not have the right to vote at C,enera]

Meetings of the Association;

individuals aged under s,ghteen years whether living within or outside the area of
benefit wholhall be admitted into Sunior lvlernbership as and when and subject to

such conditlons as the General Conrrnittee rnay decide- Junior Members shall not

have the right to vote at General Meetings cf the Assffiiation;

associations and orEanizatiors, whether corporate or otherwise and whether local,

national or international, which are voluntary or nonprof,E distributing q$ w'.s! to

iupport or further the oirjects of the *ssociatbn, shall be known as Affiliated Groups;

the Statutory Authorities in whose administrative area the area of benefit lie.

Sections, shall be such groups of indivldual mernbers as may, with the permission of
the General Comrnittee (hereinafter mentbrred), be forrned within the AssociaUon for
the furtherance of comrnon activitirrs" The Generat Committee shall determine the
terms of reference and pov*ers of each such Section and may also determine the
duratiort of i'E activities.

Each member organization as set out In Clause + (a) (iv) and (v) and each Section

established in accordance with Ctatse 4 {b}, sha$ appolnt *ne individual percon to
represent it and vote on its khalf at rneetings of the G*ngq! CommiHee and at
General Meetings of the Association. In the event of such individual prson resigning

or otherwise teaving an organization he or sfre shaltfcrthwith ceaseto be a

representative thermf. The organization concerned sfratl have the right to appoint a

new representative, informing t}re Secrehry in writing.

SUBSCRIPTIONS

All indMdual nernbers and affrtiated grou6 shatt py such subscriptions as the
General Committee rnay frorn time to tirne determine.

TERI4INATIOFI OF MEMBERSHIP

The General Committee may, by resotrution pas# at a rneeting thereof, terminate or
suspend the membership of any p6rson or group if irl its opinion such person or
group has been guitty of conduct preiudiciat to the Association or its obiects,

[rovided that the perso{l or the individsal representing a graup shall have the righ!,

to be heard by tlreGeneral Cornrnittee before tie final decisbn is made. There shall

be a right of appeat to an independent arbitrabr appointed by mutual agreement.

THE GENERAL COMMITTEE

Subject as hereinafter mentioned the policy and grenera[ rnnagement of the affairs
of ttie As,sociatisr shatl be directed by a GeneralCamrnittee which shall meet not les6

than four times a year.

The General eommittee shall eonsistofi

The hlsnorary ffieers elctred und€r elause I hereof.
One rcprerentative aBpointed by eaeh
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1) Affiliated group
// 2) Section
i i\ a!-!..1^3) Statutory Authority

in accordance with Clause 4(c) hereof;

representatives of individual member.s, or. such larger number as shall be equalto the
number of General Comrntttee rnembers appointed in accordance with sub<lause (a) (ii)
above. Representatives of individ,ual members shall be elected from among and by
themselves the Annual General f4eeting.

If casual vacancies occur among the etected members of the General Commifree it shall
have power to fitl these fmm amongst the mernbers of the Assoclation. Any person
appointed to fill a casuat vacancy shatl hold ofFlce until the n*t Annual General Meeting
of the Assoc'ration and shall be etigible for election,at that nee.tinE.

Committee in accordance with sub-clause (a) {1), {ii) and {iii) of this Clause.

(iii) In addition to the mernbers so elected and those serving hy virtue of Clauses I and 4 (c)
hereof the Generat Cornmittee may co-opt indlviduaHy, up to two further persons, who
shall be Memberc of the Association and shall serve ofi the Generat Committm, with full
voting rights untilthe conctusion of the no<t Annuat General Meting, provided that the
number of co-opted members shall not o(ceed orle quarter of the total number of members
elected and appointed to the C,eneml Committee in accsdance with sub-section (a) (i) (ii)
and (iii) of this Clause.

a) The proceedings of the General Cornrnittee shatl not he invalidated by any failure to
elect, or any defect in the election, appointrnent, co-option or quatitication of any
member.

c) The General Committee may appoint such specialor standing cornmlttees as may be
deemed necessary by the General &mrnittee and shatt deter.rnine their terms of
reference, powers, duration and composition. All acts and procdings of such special or
standing committees shall'be reported back to the General Committee as soon as
possible.

d) Should any nember of any eornmittee fait to atEend two coilssutive meetings
without good reason or apohgy, helshe shall be excluded from the committee.

e) No person under the age of eighteen shall be a member of the General Committee or of
any special or standing committee of the Association but such persons may he invited
to attend such Committee as no*-wting observers,

8. HONORARY OFFICERS

a) Only members of the Assoclation shall be eliE:ible to serye as Honorary fficers.

b) At the Annual General Meeting, the Association shall elect a Chairman,
Vice-Chalrman, Treasurer and Secretary and such other honorary officers
as the Association shall from time to tine decide.

c) The Chairman, Vice-Chairmaft, Secretary and Treasurer of the
Association shaltbe exfficio, Chalrnan, Vice{hairman, Secretary and
Treasurer respectively, of the General Commfttee. The Honorary fficers
may be appointed mernbers of such special or standing committees as
are appointed in accordance wiLh Clause 7 (c) hereof.

d) If a vacanry occurs among the Honorary Officers, the General Committee
shall have poArers to fill it fronr arnong ifs rnembers. Any person appoinbd
to fill such a casual vacancy shall hold office until conclusion of the next
Annual General Meeting of the Association and shall be eligible for
election at that meeting.
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a)

PAID OFFICERS

The General Committee may appoint and dismiss such staffas it rnay
from time to time determine and shallfxthe amount of any remuneration
to be paid and the terms and conditions of employment. As a matbr of
courtesy - and as time perrnits - the general membership should be
advised and comment evaluated.

A member of the Association's staff shalt not be eligible to be a member
of any cornmittee of the Association but may be invited to attend such
committee as a non-voting advi.ser.

GENERAL MEETINGS OF THE ASSOCIATTON

Annual General Meetings. Once in each year, an AnnuatrGeneral Meeting shalt be hetd in
February - but not later than $4arch 31 * and at a place the General Committee shall
determine. At least 21 days notice shall be given by the secretary to members,

b)

10.

a)

The business of each Annual General Meeting shall te;
(i)

(ii)

to consider the Annual Report of the Conrrni:ttee on the work of the Association
and its activities during the year;

to approve the audited accounts of the Association;

(iii) elect the officers of the Association in accordance with clause g;

(iv) to note the appointment of representatives mernbers of the General Committee;

(v) to elect representatives of individual members to serve on the General Committees, in
accordance with Clause 7 (a) {iii} hereof;

(vi) to appoint an independent auditor or independent auditors for the coming year;

(vii) to consider and vote on proposals to alter this constitution in accordance with Clause
hereof;

(viii) to consider any other business of which due notice has been given,

b) Special General Meetinos

The Chairman of the Genera[ Cornmittee nny at arry time at hislher discretion and the
Secretary shall wtthin 21 days of receiving a wrttte* r,eques so to do signed by not tess than
10 members, whether individual or representative, and giving reasons for the request, call a
Special General MeetinE of the Association to consider. the business specified on the notice
of meeting and for no other purpose.

1I. RULES OF PROCEDURE AT ATL MEETII{GS

a) Votino

Subject to the provisions of Clause 15, all questions arising at any meeting shall be decided
by a simple maiority of those present and entitled to vote thereai. tto me-mne, shall exercise
more than one vote notwithstanding that he or she may have been appointed to represent
two or more interests, but in case of an equality of votes the Chair shjt[ have a second or
casting vote.

b) Quorum

(i) Committee Metings: one third of the rnernbers shal} forr,n a quorum at meetings
of the, General Committee and a[ other conrrnittees.

(ii) General Meetinqs: twenty five members or one third of the members, whichever is the



Iess,shaltfgrrEaq$eft}iltatGereratF4etingsoftheAsoctation.

c)

In the event that no quorurft 's present at an Annuat Generat Meeting of the Association'

the meeting snarr staiJiii"ui*k a'5 be reconvened fourteen days later, and those

*"ru.o fresent at that rlretire shall be deemed to form a quofurn.

Minutes

The Association. the General Cornrn?ttee and alt other comrnittes shall keep F4inute Books

and the appropriate S.ir*t ryJft"tt enter therein, a record of all proceedings and resolutions'

FiNANCE

An Account shall [g opened in the narrre of the Association with the Tenby Branch'

The Napst Aanf oiwftn such dher financial institu&on asthe General Committee

shalt from tirrp to ti*e AJcCe, The General Cornrnittee sha1] authorize, in wliting' the

Treasurer, tne Secretary oi ifte Association and tvro rr'ernbers of the General

Committee to sign .fffiu* on n.ftuf of the Association' All cheques must he signed

nv toi tess than-two of the four autforized signatories'

All monies raised by or on behalf of the Associatbn shall be applied to further the obiecE of

the Association and for no other purpose, provfded that nothing herein contained shall

prevent the payment ln good faittl oi' resonable and p16pen remuneration to any ernployee

of the Association o1. gr"-nupw*unt of reasonable outof-Pcket expenses

The Honorary Trcasurer shatt keep proper accotlftts sf the ftnance of the Association'

The accounts shall be audited at least once a year by the auditor or auditors appointed at the

Annual General Meeting.

The audited statement of accounts for the frnanciai year shatt be submitted to the General

Committee for subrnlsston to the Annual General Meeting'

TRUST PROPERIY

The General committee may appoint a custodia* trustee, or a trust corporation qf not less than

three nor more than four *amed individua-ls (not heing members of the General CommiEee) to

hold any real or personif pi"p-tty held by oi in trust for tne Association, or may, wtth the

;;;#-t .f t# offi;;;a lustociln for Clrarlt'tm, vest in him anv properlry so hetd'

In the event of the resignation, death or disqualification of an individuat trustee, the General

Committee shall be ernpornrered to appoint a replacement'

DISSOLLTMON

If the General commitlee by a sinrpte majorlty decide at any time, that on the ground of

expense or otherwise k is necessaw oo rduribteto dissohre the Association, it shatl call a

meeting of all memftrs of the Association who have the poirrrer to rnote and of the inhabitants of

the area of benefit oitnu age of eighteen years and upwards of wh;ch meeting not less than 21

days, notice (stating the tenrs oJthe rwiution to the proposed thereat) shall be posted in a

ionsplcuous btace 6r pncs in tfre area of knefit and adre$ised in a local newspaper

circulating in the areiof henefit. Notice sf,ult at the same time, be given in writing to the

charity commission;;J;;Enghnd ano wate and tothe Director of the National Federation of

CommunitY Organizations'

If such decision shall be confirrned hy a sirnple majority of those preent andvoting at such

meeting the Generat Committee shali hare power [o di:snos9 9f any asets held by or in the

name of the Association. Any assefs remaining after the setHgnent of any proper debts and

liabilities shall not u" aiuo.o'rmongst the rnemners but shatt be transfened to a charity,

organizationlAssociatton in Pembrokeshire having similar aims ?nd as rnay bg approved bv the

Chlrity Commissioners f,ar Ef,rqland ard Wales'
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!,5. ALTERATIOfSTOTITECSIEITftJrIO$I

Any fWI to dhr this mnsEer*ion trqfit be #!@ i* nritlng b the Secreftary of the
Association not kss than 28 rhfas befrye Sle date ff $e meetirq at whkh k is first to be
considercd. An alteratlon *ill rquim th* apprryal af boBr;

a) a simple rnajority d nembers cf tlre Oemraf &mmf$ffi prffirrt and roting at a
General Committee nffirq;

b) a two-thirds ma:iortty of irdw*duat nernbers and reryesentatlves of tlp Affiliabd GrouF,
Sections - induding tfte Slahsory &r$srify - of fie Assocration present and voting
at a Generat lrheting,

Notice of each *rch mee*irE rnust tiaue ben glrren in accordarse wtth norrnal procedure but not
less than 14 dear days prior b &e neetirg in guestian ard glying fu rcr$rq of the propred
alteration.

No alteration b ClauSg ? {OUS}, Clarce 14 lD},ssdution}-E b tlris Qause shafi Ake Sffect unUt
the apomval in Wnting of 

-Sqe 
Cha*v Cg*qr&Fi$.rers a: o*rer auttrryitr lra;i*a clrariAile jurlsdiction

shallh?W .hren obtaind, ard flo alMiffi sFgll .he r.rrde b *-rb str_Sik tiorr which would cause the
Asociation to ceseb be g &aritv atlaur.

This Constitution of $e lamesfrsn Gosmu*ilf *mert*i.m has Eeet a&ered ard adopfred in accordance
with Rule 15, at a Special Geasal f"tee*ing S&e Assoc&Sn dulf canM at the Mlssion Rmm,
Jameston, on Thur$ay 27s.lury2ffi6.

signed il
tu

Chainran Date: 27s luly 2006

cr*=o.-!' ActingSecretary Date: 27s July 2006


